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Changes are happening all the time, and they are occurring faster than ever before. So how do you
achieve results in change processes?

In the change management course, you will gain insight into the dynamics of change, tools to drive a
change process, self-awareness in your role as a change leader, and a concrete plan for the next
steps in the change. You will be able to implement productive changes that create business results.

Participant Profile

This course is relevant to anyone involved in change management across the organization. You will
benefit the most from the change management course if you are facing or are in the midst of a
change process.

For example, you could be a manager, project leader, or change agent from a staff function.



Programme structure and content

The course takes place over 3 intensive training days, two consecutive days and then another day
about 3 weeks later. The training centres on your own experiences and reflections and how these

relate to the theory.

During this course, you will be working on:

@ Theory and exercises in change management
Training based on your challenges and experiences
Tools and methods for an effective change process

Developing an action plan for your change

e € @ €

The dynamics of change and managing resistance

What's included in the price?

3 training days
All meals
Course materials

Course certificate
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Option to purchase additional personal coaching for your further development

READ MORE AND SIGN UP HERE



https://www.mannaz.com/en/education/ledelse/change-management-the-practical-way-to-implement-changes/

Why take this course?

When you participate in this course, you will not only gain personal skills but also skills that your
company or organisation can greatly benefit from.

Your personal benefits Benefits for you organisation
@ You will gain insight into the psychology @ A change agent/leader who can navigate
and dynamics of change safely through a change process
@ You will become better at identifying @ Aleader who can manage the
levels of resistance psychology and dynamics of change
@ You will receive concrete tools to take @ Tools to implement change processes
leadership in change processes @ Higher levels of motivation within the
@ You will improve your ability to maintain organization
credibility in turbulent situations @ An action plan for the change process
@ You will learn how to create followership
for the change
@ You will learn how to communicate

about the change

Do you have any questions?

You are always welcome to contact us to get a
consultation on which course is right for you and
your needs.

René Fabricius Weichel

Senior Product Manager
rfw@mannaz.com | +45 4517 6140

Host the course for your employees only
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With an in-house programme, you can choose any course from our broad portfolio. We will conduct
the course for your employees only - adapted to your specific needs, wishes, and business goals.

Contact Mariann lllum Vendler, Relation Manager: miv@mannaz.com | +45 4517 6189
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