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PRINCE2® Practitioner will build on your management training in PRINCE2® Foundation. You'll be
certified as a ‘Registered PRINCE2® Practitioner’ once you've passed the exam. As well as preparing
you for the PRINCE2® exam, the course will expand your project management skills. We'll review
the theory using a variety of learning methods.

PRINCE2® is a best practice project management method that ensures that project organisation is

set from the beginning of a project. It also ensures the roles and responsibilities of the management
team are decided and visible. PRINCE2® has a process model at its core, the purpose of which is to
ensure the project delivers the expected commercial outcome.

You'll practice using the method and answering exam questions, individually and in groups. If you
want to make the most of the PRINCE2® method, this course is for you.

You can also save money by purchasing PRINCE2® Foundation and PRINCE2® Practitioner in a
combined course package.

Participant Profile

Project managers working on projects conducted according to the PRINCE2® method, or project
managers who collaborate closely with clients or suppliers who use the method.

You must have a solid knowledge of the PRINCE2® method and either have passed the Foundation
exam or be IPMA® A-, B-, C- or D-certified or PMI® PMP- or CAPM-certified.

This course is for you if you:

@ want to be examined as a ‘Registered PRINCE2® Practitioner’, to enable you to apply the
method fully.

@ passed the PRINCE2® Practitioner exam more than 3 years ago and want to keep your
status as Registered PRINCE2® Practitioner.

“I have understood the material much better than if | had just taken it all online. You
are excellent at putting theory into practice and creating hands-on activities that can
also be applied in practice.””

- Frida Kerrn-Jespersen, 2BM A/S



https://www.mannaz.com/en/education/project-management/prince2-foundation-and-prince2-practitioner/?utm_campaign=test
https://www.mannaz.com/en/education/project-management/prince2-foundation-and-prince2-practitioner/?utm_campaign=test

Programme structure and content

This course is held over 2 consecutive days.

Before the course, you need approx. 10-30 hours of preparation time.

During this course, you will work on:
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A brief recap of the processes and components of PRINCE2® Training
Implementing the method on different project scenarios

Risk management

Product-based planning

Quality

Change management

Configuration management

Tips and advice for the exam

The price includes
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Official PRINCE2® Practitioner certification exam (online with PeopleCert)
Official PRINCE2® Practitioner certificate (upon passed exam)

2 course days

All meals

Course materials

Letter of course attendance (on demand)

READ MORE AND SlGN uP HERE



https://www.mannaz.com/en/education/project-management/prince2-practitioner/

Why take this course

When you participate in this course, you will not only gain personal skills, but also skills that your

company or organisation can greatly benefit from.

Your personal benefits

@ Training in the practical use of the
PRINCE2® method

@ Training and feedback on Practitioner
exam questions

@ The official PRINCE2® Practitioner
examination

Do you have questions?

Not sure if this course is right for you?

Let me give you a call for personal sparring.

Lotte Foged
Commercial & Product Manager

lfo@mannaz.com | +45 4517 6235

Benefits for your company

@ A project manager with examined
competencies in PRINCE2® Practitioner

@ Projects based on the PRINCE2® method

@ Flawless projects that increase business
success

Host the course for your employees only

With an in-house programme, you can choose any course from our broad portfolio. We will conduct
the course for your employees only - adapted to your specific needs, wishes, and business goals.

Contact Mariann lllum Vendler, Relation Manager: miv@mannaz.com | +45 4517 6189
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