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ICE2 AGILE PRACTITIONE

PRINCE2 Agile® is the world’s most comprehensive collection of agile project management
methods. It combines PRINCE2®'’s clearly defined framework, which thousands of Danish project
managers have enjoyed for years, with the agile world’s flexibility and unpretentiousness. This
combination is very valuable for project managers, participants, and organisations who wish to
challenge and expand their application of PRINCE2® with agile tools.

PRINCE2® is sometimes mistaken as being documentation-heavy. PRINCE2 Agile® puts great

emphasis on supporting project participants to avoid bureaucratic work within the PRINCE2®'’s
framework. As a PRINCE2®-certified course participant, you will greatly expand your toolbox -
whether or not your company has chosen to work in an agile way.

You can also save money by purchasing the PRINCE2® Foundation and PRINCE2 Agile®
Practitioner in a combined course package.

Participant Profile

The course is relevant for anyone who wants to work in a more agile way with PRINCE2®. A certain
level of knowledge of PRINCE2® is required for the course, so it is not advisable to participate if
you are not familiar with PRINCE2®. Agile experience is not a requirement as we go through the
agile methods and frameworks.

If you want to be certified in PRINCE2 Agile® Practitioner, it is a requirement that you have already
passed a PRINCE2 Foundation® or PRINCE2 Agile® Foundation certification exam, or have another
relevant certification in IPMA® or PMI®.

The course is highly relevant for all PRINCE2® certificate holders, as PRINCE2® Agile Practitioner
provides a more nuanced picture of how PRINCE2® can also be used in projects.

“Such a great facilitator, who explains everything so well and facilitates relevant cases
and exercises.”

- Nina Ingvartsen, Program Manager, CBS Executive Fonden




Progr amme structure and content

This course is held over 3 consecutive days.

Before the course, you should expect approximately 30-50 hours of preparation.

During this course, you work on:

@ Specific methods for working in an agile way with your PRINCE2® project
@ Integration of the agile approach’s flexibility towards PRINCE2®’s comprehensive structure
@ Exercises in agile tools that can be added to your projects from day one

@ Agile tools such as Scrum, Kanban and Lean Startup

The price includes

e

The official PRINCE2 Agile® manual (will be sent to you 3-4 weeks before the course starts)
Official PRINCE2 Agile® Practitioner certification exam (online with PeopleCert after the

e

course)

Official PRINCE2 Agile® Practitioner certificate (upon passed exam)
3 course days

All meals

Course materials

e @ @ @ e

Letter of course attendance (on demand)

READ MORE AND SIGN UP HERE




Why take this course

When you participate in this course, you will not only gain personal skills, but also skills that your

company or organisation can greatly benefit from.

Your personal benefits

@ Agile methods and tools for your
PRINCE2® projects with structure and
flexibility

@ Better communication and collaboration in
your projects

@ Certified competencies within PRINCE2
Agile®

Do you have questions?

Not sure if this course is right for you?

Let me give you a call for personal sparring.
Lotte Foged

Commercial & Product Manager

lfo@mannaz.com | +45 4517 6235

Benefits to your company

@ A project manager who can apply
PRINCE2® more flexibly than before

@ Quicker realisation of benefits as a result
of the agile approach

@ Better communication in projects due to
the agile approach’s focus on collaboration

Host this course for your employees only

With an in-house programme, you can choose any course from our broad portfolio. We will conduct
the course for your employees only - adapted to your specific needs, wishes, and business goals.

Contact Mariann lllum Vendler, Relation Manager: miv@mannaz.com | +45 4517 6189




