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FeR) PrOPULT OWNER/PRODULT

SAFe® Product Owner/PM enhances value
creation

In this course, you learn how to act in the role of SAFe® Product Owner and how to write effective
Epics, Features and User Stories.

Gain insight into how you can take part in an Agile Release Train (ART), and how to plan and execute
iterations and strengthen deliveries with a general plan (Pl Planning) and execute a Program
Increment (PI).

This course provides you with models and tools that help you succeed in the role of Product Owner
(PO) or Product Manager (PM). Learn how to implement SAFe® in an organisation, achieve
coherence between the PO and PM roles and create business value as a link between clients and
developers.

Participant Profile

Everyone is welcome, as the target audience for the course is very broad.

The course is particularly aimed at product managers, product owners, business owners, business
analysts, product line managers, solution managers, portfolio managers, programme managers,
employees in a PMO, as well as IT and systems architects.

Preparation, exam and certification

SAFe® exam must be taken within 30 days and includes one attempt; extra attempts can be
purchased. You'll get preparation guidance and must pass a test exam first (you can retake it until
passed).

The final exam is online, in English, multiple-choice, closed book, accessed via the SAFe®
Community Platform.

Both tests have 45 questions in 90 minutes. Pass mark: 35/45 (77%).
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Programme structure and content

SAFe® Product Owner/Product Manager is a 2-day classroom-course, with lunch provided at the
training venue.

During this course you will work with:

@ SAFe® Product Owner/Product Manager roles and interaction
Agile Release Train (ART) and how it delivers value

Backlogs, Epics, Features, and User Stories

Cooperation with Lean Portfolio Management

Planning and execution of Program Increment (PI)
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Deliver Continuous Value

The price includes

2 course days

Test exams

Final exam (1 attempt)
All meals

Course materials
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SAFe® Product Owner/Product Manager certification

What is Scrum?

In short, agile is a way of working - a mindset - whereas Scrum is a framework that builds on agile
principles and values. SAFe® scales that frame and ensures that we can use Scrum on an enterprise
level.

READ MORE AND SIGN UP HERE
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https://www.mannaz.com/en/education/project-management/safe-product-owner-product-manager-in-english/

Why take this course

When you participate in this course, you will not only gain personal skills, but also skills that your
company or organisation can greatly benefit from.

Personal benefits Benefits for your company

@ Fulfilling the role of product owner and/or @ An employee who understands the roles
product manager surrounding product development with

@ Connecting SAFe®(Scaled Agile SAFe®
Framework) with Lean-Agile Principles and @ A better foundation for creating
Values innovation

@ Identify value streams as a basis for @ The best possible link between clients and
delivering value the developing organization

@ |dentifying key roles and areas of @ Ensuring business value

responsibility in SAFe®

@ Participating in portfolio development
with the implementation of Epics and
Portfolio Kanban

@ Creating and expanding Communities of
Practice (CoPs)

Do you have any questions?

You are always welcome to contact us to get a
consultation on which course is right for you and
your needs.

Lotte Foged

Commercial & Product Manager
lfo@mannaz.com | +45 4517 6235

Host the course for your employees only

With an in-house programme, you can choose any course from our broad portfolio. We will conduct
the course for your employees only - adapted to your specific needs, wishes, and business goals.

Contact Mariann lllum Vendler, Relation Manager: miv@mannaz.com | +45 4517 6189
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