
D u r i n g  t h i s  s e s s i o n ,  y o u  w i l l  l e a r n 

t o  r e c o g n i s e  t h e  p h y s i o l o g i c a l  a n d  

psychological signs of stress, strategies 

for  managing  unproduct ive  th ink ing , 

a n d  t e c h n i q u e s  t o  e m p o w e r  y o u r  

performance at work.

”38% of employees are under excessive 

pressure at work at least once a week.” 

Source: CIPD employee outlook 2017

Organisations today are faster, more agile, 

increasingly complex and difficult to navigate. 

These pressures, along with the growing need to 

do more with less, often leave us feeling that high 

performance demands a very personal price. As 

leaders, the question we often ask ourselves is, ’is 

this level of performance sustainable?’

The good news is that resilience can be developed 

and it might just be the next new competitive edge. 

Resilient people and resilient teams can deliver 

amazing results, whatever challenges they face. 

Resilient people respond well to pressure. And, 

when they come under pressure, they know they 

have the mental fortitude to overcome adversity 

and deliver on performance goals. 

Resilience

The Mannaz Leadership Workshops are short and powerful sessions that focus on a specific skill in an interactive and 
experiential way. The Leadership Workshops are designed for maximum impact by providing only the most relevant 
theory while creating space for participants to experiment using their new skill in a safe, learning focused environment.

Leadership Workshops



Your Challenge

Our performance as individuals, teams and organisations depend on physical, mental and emotional factors. 

The extent to which we can monitor and harness these factors will ultimately decide the results we are 

able to achieve. So, how can your organisation:

• Build a culture that respects and values employee well-being?

• Create the climate for productivity, positivity and high performance?

• Minimise burn out, and help your leaders devise strategies to remain resilient and thrive?

Our Approach

During this ½ day workshop, we’ll work with leaders to build greater personal awareness, as well as provide 

tools and techniques to stay resilient – and thrive – during unprecedented change. You will:

• Complete a resilience self-assessment to discover where to invest your time and energy for results.

• Review and discuss the latest neuroscience and stress management models in order to develop your 

own strategies to increase personal resilience, and that of your team.

• Explore your role as a leader in creating culture, and the optimum conditions required for resilience 

and positivity within your organisation, through peer coaching.

The Outcome

Investing in resilience provides measureable outcomes for you and your organisation, including: 

• An emotionally robust, happy and more engaged team.

• Lower stress levels, as well as increased performance in the workplace. 

• Improved relationships and collaboration, driving innovation, team effectiveness and competitiveness.

Contact us at contact@mannaz.com to discuss your specific needs further with an experienced consultant. 

Visit www.mannaz.com to find out more.

We have deep expertise in tailoring solutions specific to client needs.

At Mannaz we are dedicated to enabling people and organisations to succeed, providing innovative solutions in the areas 
of organisational development, leadership development, talent development and change management. Our unique 

approach and world class facilitators empower leaders with the capabilities required to meet the challenges of today and 
tomorrow by creating positive change in individual behaviour and corporate culture. 

With offices in Copenhagen, Aarhus, Malmö, London and Hong Kong and a global network of facilitators, we assist the 
development of people all over the world.


