
 
 

 

 

 

 

 

Mannaz Training Course 

Project Management 2 
Team management, commitment & project start-up. 
Additional IPMA® certification is possible 

3 days | 23 lessons  

Copenhagen & Aarhus 

English 

 
4.7/5.0 satisfaction 

16.999 DKK (ex. VAT) 



 

  

Project management 2 
A good start determines the success of your projects. Project Management 2 is an advanced project 
management course on promoting commitment and quality during the process. The goal is to enable 
you to handle your project team during the project’s start-up phase – and everything that entails. 

Through this project management course, you will practice and reflect on specific methods for team 
development and project planning, all with a focus on managing your team and the collaboration 
within it. 

 

Why choose this course 
  

Mannaz Project Management Programme is IPMA® Registrered. 

Mannaz Project Management Programme is based on "The International 
Competence Baseline" developed by the International Project Management 
Association (IPMA®). The training covers the topics required for you to qualify for 
IPMA® certification through Dansk Projektledelse. 

Read more about IPMA here. 

 

Participant Profile 
 

You will benefit the most from this course if you have some project management experience. 

The course is particularly well suited to participants who are about to plan a new project or a major 
phase of a large project. 

Participants typically include project managers, project administrators, assistant managers, and 
project coordinators. 

 

“Overall, the facilitation, course materials and learning sessions were engaging and 
challenged the participants to try new ways.” 

– Suzanne Adeler-Bjarnø, Senior Innovation Professional, Novo Nordisk A/S 

https://ipma.dk/en/


 

  

Programme structure and content 
 

This course is held over 3 consecutive days. 

You will be working on: 
 Project start-up phase 

 The Project Manager’s toolbox 

 Project planning 

 Team development 

 Commitment and motivation 

 Group dynamics 

 Development of innovative ideas 

Included in the price: 

 3 course days 

 All meals 

 Virtual team assignment 

 Digital learning modules 

 Course materials 

 Course certificate 

 

Get a 23% discount on the entire programme 
 
The course is a part of Mannaz’ Project Management Programme.  

If you purchase the entire programme (4 modules and the exam) at once, you will get the 
programme for 54,999 DKK ex. VAT*. You save approximately 23% compared to purchasing each 
module/course individually. 

 

* The courses must be ordered together. If you cancel one of the courses, you will be invoiced the full price 
of the individual courses you have attended. 

 

read more and sign uP here 

https://www.mannaz.com/en/education/project-management/mannaz-project-management-training/
https://www.mannaz.com/en/education/project-management/project-management-2/
https://www.mannaz.com/en/education/project-management/project-management-2/


 

 

  

Why take this course 
 

When you participate in this course, you will not only gain personal skills but also skills that your 
company or organisation can greatly benefit from.

 

Your personal benefits 
 Establishing an effective project group 

 Providing and receiving constructive 
feedback 

 Facilitating innovative idea development 

 Bringing about motivation, commitment, 
and humour in the project through team 
development exercises 

 Relating the project manager’s tools to the 
current situation 

 Performing distance management 

 

Benefits for your company 
 An improved start-up of projects in the 

organisation 

 A more dynamic, effective, and committed 
team that achieves their goal(s) faster 

 Good, creative solutions 

 
 

 

Do you have any questions? 
Not sure if this course is right for you? 

Let me give you a call for personal sparring. 

Lotte Foged 

Commercial & Product Manager 
lfo@mannaz.com | +45 4517 6235 

 

 

 

 

 

 

 Have this course as an internal programme 
With an in-house programme, you can choose any course from our broad portfolio. We will conduct 
the course for your employees only – adapted to your specific needs, wishes, and business goals. 

Contact Mariann Illum Vendler, Relation Manager: miv@mannaz.com | +45 4517 6189 

mailto:lfo@mannaz.com
mailto:miv@mannaz.com

