
Project Management 3
Execution, results and completion

Create the right results
After a good start-up, with a planning workshop and team building, now begins the long haul of achieving the results.

Project Management 3 is an advanced project management course where you will learn to apply a number of leadership and management methods within project management, 
which provide you with a better overview and a better basis for making decisions in critical situations.

You will learn to navigate through the phases of project management as requirements change, with a focus on progress, creating results and completing the project.

Benefits for you

• Establishing a professional and effective framework for the project and the project team during the implementation and completion phases

• Learning how to handle change and keeping the project on track

• Managing change – within the project and among stakeholders

• Targeting your communication towards the project team and the environment

• Evaluating on an ongoing basis and keeping the progress going

• Targeting your leadership effort

Benefits for your company

• An improved start-up of projects in the organisation

• A more dynamic, effective and committed team that achieves their goal(s) faster

• Good, creative solutions

Who takes part?

Project managers and sub-project managers who wish to get better at delivering in a complex environment and during constant change. The course requires you to have a 
professional background that corresponds to Project Management 1 or another course that has provided you with a fundamental insight into project management and tools. The 
leadership and management tools that you will learn about on the course can be used in all types of projects.

 On the course you will work on:

• Effective implementation and completion of a project

• Targeted communication

• Various project management methods

• Change management

• Situational leadership

• Conflict handling and negotiation

I’m so glad I chose Mannaz! In every way – from the accommodation and service to the preparatory material and the way the courses were conducted. I have personally benefited 
so much from participating, both professionally and personally. The facilitator was extremely competent and knowledgeable and had a lot of good points from the “real world”. That 
really added value and connected the training with our daily lives.

ANNE KAMSTRUP-LARSEN
REJSEKORT A/S

An IPMA-registered programme

The programme is IPMA®-registered in Denmark. By completing the programme, you will acquire the skills described in the NCB (National Competence Baseline), that are 
required for IPMA®-certification in Denmark. You can become IPMA-certified through Dansk Projektledelse.

Read more about project management certifications (Danish)
Read more about IPMA

“Project Management 3 was yet another very well-prepared course. ALL the details were in order. The facilitators were extremely well prepared and even very keen on 
incorporating the participants’ projects. I would like to emphasise the topics of Completion and Change Management in particular. Always great service, great people and great 
energy. I would highly recommend this course to others.”

https://www.mannaz.com/en/education/project-management-3/
https://www.mannaz.com/da/kurser-og-uddannelser/projektledelse/certificering-i-projektledelse/
https://danskprojektledelse.dk/


RIE RANDRUP
NÆSTVED MUNICIPALITY

Overview

date Location Module Accommodation Availability

9. jan 2023 Mannaz, København K 1 Module No Few available seats 

9. jan 2023 Mannaz, København K 1 Module No Available seats 

9. jan 2023 Tivoli Hotel, København V 1 Module No Available seats 

9. jan 2023 Mannaz, København K 1 Module No Available seats 

9. jan 2023 Mannaz, København K 1 Module No Available seats 

9. jan 2023 Bella Sky Conference & Event, København S 1 Module No Available seats 

9. jan 2023 Mannaz, København K 1 Module No Available seats 

9. jan 2023 Tivoli Hotel, København V 1 Module No Available seats 

9. jan 2023 Mannaz, København K 1 Module No Available seats 

9. jan 2023 Tivoli Hotel, København V 1 Module No Available seats 

9. jan 2023 Mannaz, København K 1 Module No Available seats 

9. jan 2023 Tivoli Hotel, København V 1 Module No Available seats 

Se opdaterede datoer og priser via linket nedenfor:

https://www.mannaz.com/en/education/project-management-3/

The price includes

Before the course

• Digital learning modules

• Access to the digital learning modules from Project Management 1

• Course material through MyMannaz

During the course

• Three days of facilitation

• All meals

• Access to the Project Manager’s virtual toolbox (in Danish)

After the course

• Course certificate

Hands-on facilitation

The course takes its starting point in a general case story, which is a coherent project course where as a participant, you will be challenged regarding both your own and others’ 
handling of the challenges associated with the project. Based on the course of the project, you will test various methods and ideas and receive input from the other participants and 
the facilitators.
During the course you will gain an in-depth insight into relevant knowledge and tools, which will be discussed as well.

Facilitation days – from start to finish

Day 1: 09:00–17:00 CET
Day 2: 09:00–17:00 CET
Day 3: 09:00–16:00 CET

Digital learning

In addition to the digital learning modules for Project Management 3, you will also have access to the learning modules from Project Management 1 (excluding the pre-test and the 

https://www.mannaz.com/en/education/project-management-3/


post-test).

PMI®, PMP®, and PMBOK® are registered marks of Project Management Institute, Inc.

Facilitators

On the course you will meet experienced facilitators and consultants from Mannaz. All facilitators have practical project experience.

Get a quote for a course to be conducted in your company

If several employees from your company wish to participate in the same course, you can choose a course from our broad programme and save money when the course is 
conducted internally in your company.

Save 23% when you buy the entire education programme
All individual courses are part of the Mannaz Project Manager Programme, which consists of 4 modules/courses you can take in sequence or as needed.

If you buy the entire education pogramme i.e. the 4 courses and the exam at once – you receive an immediate discount and get the education for DKK 54,999 excl. VAT. You save 
23% when purchasing a package than if you purchased the courses individually.

The education programme consists of these courses:

1. Project Management 1

2. Project Management 2

3. Project Management 3

4. Project Management 4

5. Project Management Exam

The courses must be ordered together. If you cancel one of the courses, you will be invoiced for the full price of the individual courses you have attended.

Read more about the programme

Internal courses

All our courses can be taught at your location. Internal courses have financial advantages and shared learning creates a sense of community within your organisation.

The course is taught for your company exclusively and so adapted to your wants and needs such as whether the course should be hosted virtually or physically.

Read more about internal courses

This course is also available in Danish

All our English courses have an established Danish version. Internal courses can be taught in either Danish or English as well as physically or virtually – depending on your 
preferences.

Contact us to hear more about your options.

Other courses in English

Individual coaching

If you want to focus on your development as, for example, a leader, project manager or even just your personal development, you have the option to complement your programme 
with coaching sessions.

Coaching is very individual, and we always have coaches with several years of practical experience within your field.

https://www.mannaz.com/en/education/mannaz-project-management-training/
https://www.mannaz.com/da/kurser-og-uddannelser/project-management-1/
https://www.mannaz.com/da/kurser-og-uddannelser/project-management-2/
https://www.mannaz.com/da/kurser-og-uddannelser/project-management-3/
https://www.mannaz.com/da/kurser-og-uddannelser/project-management-4/
https://www.mannaz.com/en/education/project-management-exam/
https://www.mannaz.com/en/education/mannaz-project-management-training/
https://www.mannaz.com/en/internal-courses/
https://www.mannaz.com/da/kurser-og-uddannelser/
https://www.mannaz.com/en/education/


Read more about coaching

About Mannaz
What is the greatest competitive advantage of any business? What is the most essential asset of any organisation?

Its people.

We deliver courses, programmes and consulting services – all with an emphasis on people and their interactions in organisations.

 
Practical learning Knowledge becomes valuable, when put into good use. About Mannaz 
DIEU became Mannaz Mannaz has delivered practical learning since 1975. Our story 
Worldwide learning Offices in Copenhagen, London, Malmö and Aarhus. Global presence 
Explore your potential We offer tailored consulting services See all services 

https://www.mannaz.com/en/consulting/coaching/
https://www.mannaz.com/en/about-us/
https://www.mannaz.com/en/about-us/history/
https://www.mannaz.com/en/about-us/global-locations/
https://www.mannaz.com/en/consulting/

