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Project Management 2

Team management, commitment & project start-up

Better management of your projects

A good start determines the success of your projects. Project Management 2 is an advanced project management course on promoting commitment and quality during the
process. The goal is to enable you to handle your project team during the project’s start-up phase — and everything that that entails.

Through this project management course you will practise and reflect on specific methods for team development and project planning, all with a focus on managing your team and
collaboration within the team.

The course is part of Mannaz Project Management Programme.

Project Management 2

Team management, commitment & project start-up

3 days course

1 module,

3 locations

16.900 kr ex. VAT

Select date

11. nov - 13. nov 2020 Tivoli Hotel, Kgbenhavn V

Enrolment

9. feb - 11. feb 2021 Tivoli Hotel, Kabenhavn V

Enrolment

10. may - 12. may 2021 Comwell Hotel, Sjeelland

Enrolment

27. oct - 29. oct 2021 Tivoli Hotel, Kgbenhavn V

Enrolment

SEE ALL DATES AND LOCATIONS

Mannaz Learning — read more

Who takes part?

You will benefit the most from this course if you have some project management experience.
The course is particularly well suited to participants who are about to plan a new project or a new major phase of a large project.
Participants typically include project managers, project administrators, assistant managers and project coordinators.
On the course you will work on:

Project start-up phase

The Project Manager's toolbox

Project planning

Team development

Commitment and motivation

Group dynamics

Development of innovative ideas

An IPMA-registered programme
The programme is IPMA®-registered in Denmark, which means that Mannaz’ goals and content have been scored according to the Danish NCB “Project Management
Competences” — and that Mannaz’ indication of participants’ options for developing competences have been verified by Dansk Projektledelse (Danish Project Management)
(www.danskprojektledelse.dk).

By completing the programme, you will acquire the skills described in the NCB (National Competence Baseline), that are required for IPMA®-certification in Denmark. You can
become IPMA-certified through Dansk Projektledelse.

Read more about project management certifications (danish)

Read e about IPMA

Programme

Part of Mannaz Project Management Programme
Project Management 2 is part of Mannaz Project Management Programme. The programme consists of four courses, which can be taken consecutively or as needed.
12,5 days | Price: 54.500 DKK (SAVE 16.900 DKK). All prices are exclusive of VAT
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Prepare you for IPMA Level D Prepare you for IPMA Level C

Benefits
Benefits for you


https://www.mannaz.com/en/education/mannaz-project-management-training/
https://www.mannaz.com/en/education/project-management-2/?pdf=1&random=637345691738302468#
https://www.mannaz.com/en/education/project-management-2/?pdf=1&random=637345691738302468#
https://www.mannaz.com/en/education/project-management-2/?pdf=1&random=637345691738302468#
https://www.mannaz.com/en/education/project-management-2/?pdf=1&random=637345691738302468#
https://www.mannaz.com/en/education/project-management-2/?pdf=1&random=637345691738302468#
https://www.mannaz.com/da/virksomhedsinterne-kurser/
https://www.mannaz.com/da/kurser-og-uddannelser/projektledelse/hvilken-certificering-skal-du-vaelge/
https://www.mannaz.com/da/projektledelse/certificering/
http://www.danskprojektledelse.dk/index.php?id=36&L=1
https://www.mannaz.com/en/education/mannaz-project-management-training/
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Establishing an effective project group

Providing and receiving constructive feedback

Becoming a good facilitator of the project group

Facilitating innovative idea development

Bringing about motivation, commitment and humour in the project through team development exercises
Relating the project manager’s tools to the current situation

Performing distance management

Benefits for your company

An improved start-up of projects in the organisation

A more dynamic, effective and committed team that achieves their goal(s) faster
Good, creative solutions

Are you ready for project management?
Find out if you need to add to your toolbox in order to plan, lead and manage projects
TAKE THE ONLINE TEST

Feel free to contact me for personal assistance, if you have any questions or doubts
Dorte Gagalon-Shaw
+45 4517 6001
dgs@mannaz.com
Let me call you
Location Tivoli Hotel, Kgbenhavn V
date 11. nov - 13. nov 2020
Module 1 Module
Accommodation No
Availability Available seats
Price 16.900 kr ex. VAT

Time & Place Enrolment
Location Tivoli Hotel, Kgbenhavn V
date 9. feb - 11. feb 2021
Module 1 Module
Accommodation No
Availability Available seats
Price 16.900 kr ex. VAT

Time & Place Enrolment
Location Comwell Hotel, Sjeelland
date 10. may - 12. may 2021
Module 1 Module
Accommodation No
Availability Available seats
Price 16.900 kr ex. VAT

Time & Place Enrolment
Location Tivoli Hotel, Kgbenhavn V
date 27. oct - 29. oct 2021
Module 1 Module
Accommodation No
Availability Available seats
Price 16.900 kr ex. VAT

Time & Place Enrolment

The price includes

Before the course

Access to digital learning from Project Management 1 Course materials through My Mannaz
Virtual team assignment

During the course

Three days of instruction

All meals during the day

Access to MyProject (in danish) — the Project Manager’s virtual toolbox

After the course

Course certificate

Practical learning method

During the course, you and your fellow participants will be divided into groups who will each plan and conduct their own start-up seminar. Together with your group, you will decide
on the process and the tools you wish to use. These choices depend on the selected project assignment as well as the composition of your project team. This active project start-
up can inspire you in future project start-ups, at the beginning of each stage, during a change of pace or if you need to bring your project back on track.

Play and creativity

The course focuses on team development, as this helps projects get off to a flying start. You will be working on challenges associated with fostering a sense of commitment and
community related to problem-solving. We will focus on things like creative thinking and incorporating play as a supplement during the stage of establishment, as it helps promote
the development of a team.

Preparation
A couple of weeks before the course, you will receive an email from the facilitator introducing a team assignment that must be solved virtually prior to the course.

Days of instruction — from start to finish
Day 1: 09:00-17:00
Day 2: 09:00-17:00
Day 3: 09:00-16:00



https://www.mannaz.com/da/inspiration/test-dig-selv/test-are-you-ready-project-management/
mailto:dgs@mannaz.com
https://www.mannaz.com/en/education/project-management-2/?pdf=1&random=637345691738302468#course-contact
https://www.mannaz.com/en/education/project-management-2/?pdf=1&random=637345691738302468#
https://www.mannaz.com/en/education/project-management-2/program/1041715-15/
https://www.mannaz.com/en/education/project-management-2/?pdf=1&random=637345691738302468#
https://www.mannaz.com/en/education/project-management-2/?pdf=1&random=637345691738302468#
https://www.mannaz.com/en/education/project-management-2/program/1041715-18/
https://www.mannaz.com/en/education/project-management-2/?pdf=1&random=637345691738302468#
https://www.mannaz.com/en/education/project-management-2/?pdf=1&random=637345691738302468#
https://www.mannaz.com/en/education/project-management-2/program/1041715-19/
https://www.mannaz.com/en/education/project-management-2/?pdf=1&random=637345691738302468#
https://www.mannaz.com/en/education/project-management-2/?pdf=1&random=637345691738302468#
https://www.mannaz.com/en/education/project-management-2/program/1041715-20/
https://www.mannaz.com/en/education/project-management-2/?pdf=1&random=637345691738302468#
https://www.mannaz.com/da/projektmodel/
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Digital learning
You will have access to the digital learning modules from Project Management 1, except the pre- and post tests.

Facilitators
You will meet experienced facilitators and consultants from Mannaz on the course. All facilitators have practical project experience.

Internal courses

All our courses can be taught at your location. Internal courses have financial advantages and shared learning creates a sense of community within your organisation.

The course is taught for your company exclusively and so adapted to your wants and needs such as wether the course should be hosted virtually or physically.

Read more about internal courses

This course is also available in Danish

All ?ur English courses have an established Danish version. Internal courses can be taught in either Danish or English as well as physically or virtually — depending on your
preferences.

Contact us to hear more about your options.

Other courses in English

Individual coaching

If you wish to work focused on your development as e.g. a leader, project manager or even just your personal development, you have the option to complement your programme or
education with coaching sessions.

Coaching is very individual, and we always have coaches with several years of practical experience within your field.

Read more about coaching

About Mannaz

What is the greatest competitive advantage of any business? What is the most essential asset of any organisation?

Its people.

We deliver courses, education and consulting services — all with an emphasis on people and their interactions in organisations.

Practical learning Knowledge becomes valuable, when put into good use. About Mannaz

Guaranteed safety We host all courses with increased safety. Book with us
DIEU became Mannaz Mannaz has delivered practical learning since 1975. Our story
Worlwide learning Offices in Copenhagen, London, Malmé and Aarhus. Global presence



https://www.mannaz.com/en/internal-courses/
https://www.mannaz.com/da/kurser-og-uddannelser/
https://www.mannaz.com/da/kurser-og-uddannelser/courses-in-english/
https://www.mannaz.com/en/consulting/coaching/
https://www.mannaz.com/en/about-us/
https://www.mannaz.com/en/inspiration/news/mannaz-open-enrollment-corona-covid19/
https://www.mannaz.com/en/about-us/history/
https://www.mannaz.com/en/about-us/global-locations/




