Project Management 1
Overview, content and method
Be prepared for project management
Get an introduction to the basic tools of project management. Project Management 1 provides you with a holistic understanding of the basic methods and tools for project work.
You will understand the project’s form as a working tool and you will be able to complete more effective projects when having participated on Project Management 1.
What is a project?
A project is a one-time task that is limited in time, content (deliveries) and resources and that has its own project organisation. The number of these kinds of tasks is increasing.
The project’s working method puts great demands on the project manager and the project group – demands that you will find it easier to meet if you acquire the tools that Project
Management 1 provides you with.
Project Management 1

Overview, content and method
3 days course
1 module,
2 locations
16.900 kr ex. VAT
Select date
6. jan - 8. jan 2021 Tivoli Hotel, København V
Enroll
21. apr - 23. apr 2021 Tivoli Hotel, København V
Enroll
29. sep - 1. oct 2021 Tivoli Hotel, København V
Enroll
SEE ALL DATES AND LOCATIONS
Mannaz Learning – read more
On the course you will work on:
Understanding the working method of the project
Applying methods for managing and ensuring progress
Working with the project triangle (time, resources, content)
Developing stakeholder analysis
Applying the project toolbox
Developing a business case
Formulating objective(s)
Organising and planning your work
Who takes part?
Project managers or upcoming project managers who want to get an overview of a project, its content and method. Perhaps you are about to start a specific project or some crossdisciplinary problems related to change within the organisation and its products/services. Even though you have worked with projects for a few years, there is still much to be
learned from this course. Project Management 1 is directed at industries, professional groups and organisations.

An IPMA-registered programme
The programme is IPMA®-registered in Denmark, which means that Mannaz’ goals and content have been scored according to the Danish NCB “Project Management
Competences” – and that Mannaz’ indication of participants’ options for developing competences have been verified by Dansk Projektledelse (Danish Project Management)
(www.danskprojektledelse.dk).
By completing the programme, you will acquire the skills described in the NCB (National Competence Baseline), that are required for IPMA® certification in Denmark. You can
become IPMA-certified through Dansk Projektledelse.
Read more about project management certifications (danish)
Read more about IPMA

Part of Mannaz Project Management Programme
Project Management 2 is part of Mannaz Project Management Programme. The programme consists of four courses, which can be taken consecutively or as needed.
12,5 days | Price: 54.500 DKK (SAVE 16.900 DKK). All prices are exclusive of VAT

Benefits
Benefits for you
Utilise the participants’ strengths resulting in good collaboration
Understand and be aware of your role as a project manager or project participant
Understand the management processes

Collaborate with stakeholders
Benefits for your company
Competent project management internally and externally
Better organisation of the project teams
Project managers with insight into the necessary tools of project management
Stronger sparring for stakeholders

Are you ready for project management?
Find out if you need to add to your toolbox in order to plan, lead and manage projects
TAKE THE ONLINE TEST

Feel free to contact me for personal assistance, if you have any questions or doubts
Dörte Gagalon-Shaw
+45 4517 6001
dgs@mannaz.com
Let me call you

Overview
Duration 3 days
Module 1 module
Accommodation No
Price ex. VAT 16.900 kr
Location:All
date
Availability
Price ex. VAT
Location Tivoli Hotel, København V
date 6. jan - 8. jan 2021 See details
Module 1 module
Accommodation No
Availability Available seats
Price 16.900 kr ex. VAT Enroll
See details
Location
Day
date
Time
Module
Location Tivoli Hotel, Arni Magnussons Gade 2, 1577 Kbh. V | See map
Day 1. day
date 06-01-2021
Time 09:00 - 17:00
Module Project Management 1
Location Tivoli Hotel, Arni Magnussons Gade 2, 1577 Kbh. V | See map
Day 2. day
date 07-01-2021
Time 09:00 - 17:00
Module Project Management 1
Location Tivoli Hotel, Arni Magnussons Gade 2, 1577 Kbh. V | See map
Day 3. day
date 08-01-2021
Time 09:00 - 16:00
Module Project Management 1
Enroll
Location Tivoli Hotel, København V
date 21. apr - 23. apr 2021 See details
Module 1 module
Accommodation No
Availability Available seats
Price 16.900 kr ex. VAT Enroll
See details
Location
Day
date
Time
Module
Location Tivoli Hotel, Arni Magnussons Gade 2, 1577 Kbh. V | See map
Day 1. day
date 21-04-2021
Time 09:00 - 17:00
Module Project Management 1
Location Tivoli Hotel, Arni Magnussons Gade 2, 1577 Kbh. V | See map
Day 2. day
date 22-04-2021
Time 09:00 - 17:00
Module Project Management 1
Location Tivoli Hotel, Arni Magnussons Gade 2, 1577 Kbh. V | See map
Day 3. day
date 23-04-2021
Time 09:00 - 16:00
Module Project Management 1
Enroll
Location Tivoli Hotel, København V
date 29. sep - 1. oct 2021 See details
Module 1 module
Accommodation No

Availability Available seats
Price 16.900 kr ex. VAT Enroll
See details
Location
Day
date
Time
Module
Location Tivoli Hotel, Arni Magnussons Gade 2, 1577 Kbh. V | See map
Day 1. day
date 29-09-2021
Time 09:00 - 17:00
Module Project Management 1
Location Tivoli Hotel, Arni Magnussons Gade 2, 1577 Kbh. V | See map
Day 2. day
date 30-09-2021
Time 09:00 - 17:00
Module Project Management 1
Location Tivoli Hotel, Arni Magnussons Gade 2, 1577 Kbh. V | See map
Day 3. day
date 01-10-2021
Time 09:00 - 16:00
Module Project Management 1
Enroll
ALL
See selected

You can safely attend our courses
The assembly ban of maximum 10 people in Denmark does not apply to meetings and other events where participants are “primarily seated”. Therefore, we continue to host all
courses, educations, and the like.
We carefully follow the authorities’ recommendations regarding COVID-19 and we have implemented the following measures:
The classes take place in large rooms with a minimum distance of 1 meter between each chair
The classroom is thoroughly cleaned
Everyone must wear a mask when not seated
Everyone must regularly wash hands and use hand sanitizer
Lunch will be served in individual portions
Our guidelines were last updated on October 26, 2020. Read more about the guidelines here.

The price includes
Before the course
DiSC Profile
Pre-test for digital learning
Digital learning modules
Post-test for digital learninf
Course material through Mit Mannaz
During the course
3 days of facilitation
All meals
Access to MyProject (in danish) – the Project Manager’s virtual toolbox
After the course
Certificate
Practical learning method
The course deals with topics that are relevant for all types of projects. This could be in-house company tasks or tasks associated with collaboration with customers and other
stakeholders outside the company. The course is practical and combined with theory, and you will be working with typical situations in a project process based on a general
business case. The facilitation is a mix of preparatory digital learning modules as well as plenary and group work.
Facilitation days – from start to finish
Day 1: 9 a.m. to 5 p.m.
Day 2: 9 a.m. to 5 p.m.
Day 3: 9 a.m. to 4 p.m.

Digital learning
The course will be tailored to your needs to ensure the optimal benefit for you. You will complete a pretest that tells us, which preparatory Mannaz digital learning modules you need
to complete. Once you have completed the learning modules, you will complete a posttest, which gives the facilitators a unique opportunity to meet your needs and your level of
competence as best as possible.
Facilitators
You will meet experienced facilitators and consultants from Mannaz. All facilitators have practical experience from working with projects.

Related Courses
Project Management 2
A good start determines your success. Learn to engage your project participants right from the beginning and ensure quality throughout the project management process.
3 days 16.900 krex. VAT Read more
Project Management 3
Learn how to navigate under changing conditions with focus on progress, results and completion of the project.
3 days 16.900 krex. VAT Read more
Project Management 4
Focus on your leadership behaviour as a project manager and uncover your development potential to help you lead the way. You will develop your own dynamic and personal action
plan, which you can apply in your job.
3 days 17.500 krex. VAT Read more

Internal courses

All our courses can be taught at your location. Internal courses have financial advantages and shared learning creates a sense of community within your organisation.
The course is taught for your company exclusively and so adapted to your wants and needs such as wether the course should be hosted virtually or physically.
Read more about internal courses
This course is also available in Danish
All our English courses have an established Danish version. Internal courses can be taught in either Danish or English as well as physically or virtually – depending on your
preferences.
Contact us to hear more about your options.
Other courses in English
Individual coaching
If you wish to work focused on your development as e.g. a leader, project manager or even just your personal development, you have the option to complement your programme or
education with coaching sessions.
Coaching is very individual, and we always have coaches with several years of practical experience within your field.
Read more about coaching

About Mannaz
What is the greatest competitive advantage of any business? What is the most essential asset of any organisation?
Its people.
We deliver courses, education and consulting services – all with an emphasis on people and their interactions in organisations.

Practical learning Knowledge becomes valuable, when put into good use. About Mannaz
Guaranteed safety We host all courses with increased safety. Book with us
DIEU became Mannaz Mannaz has delivered practical learning since 1975. Our story
Worlwide learning Offices in Copenhagen, London, Malmö and Aarhus. Global presence

