
PMI® High-Speed Project 
Management Training

Become a project manager at top international level
With PMI® Project Management Training, you continue to build on your experience as a project manager. You will 
expand your repertoire with methods and techniques that will take you to the top international level.

Mannaz’s PMI® High-Speed Project Management Training provides you with a deep insight into and knowledge of 
the PMI® terminology and demonstrates how to apply the method in practice.

The training is based on internationally recognised standards and helps you prepare to take a certified examination 
as a PMP® (Project Management Professional) at the Project Management Institute (PMI®).

Who can participate?
Project managers with at least 2.5 years of project management experience.

 

Comprehensive international project management training

Mannaz’s PMI® High-Speed Project Management Training originates in the corporate world’s desire for competent, 
efficient execution of projects in an international environment. The training is high speed, at a high professional level 
and enables you to complete complex projects at an international level. This requires a minimum of 2.5 years’ 
experience and your full attention and willingness to complete the training.

The training situates project management as a career path in your organisation at the same level as line 
management. When you complete the programme, you will receive a Mannaz training certificate that documents your 
skills and gives your company a seal of approval that signals professional project work.

The training helps you qualify for the PMP® examination.

 

During the training you will be working with:

• The PMI® theory (PMBOK®), which is recognised as a reference for good project management by the 
organisations PMI® and IPMA

• “The PMI® Project Management Model”, which is described in “A Guide to the Project Management Body of 
Knowledge (PMBOK® Guide), 6. Edition”. Among other things, we will touch on the five process groups, the ten 
knowledge areas and the 47 processes

• The PMI® method and its tools, which form the basis for conducting big and small projects across the world – 
from developing new fighter jets to building single-family houses and installing servers



 

Benefits
Your benefits

• Project management skills at an international level

• Qualification for the PMP®-certified examination through PMI®, with which you can achieve the protected and 
recognised PMP® title

• Strong network of experienced project managers

Benefits for your company

• A project manager who is able to complete complex projects in an international environment

• A project manager who has received theoretical and practical training in working with an internationally 
recognised standard

• An internationally recognised stamp of approval when the project manager has taken his or her PMP® exam

Overview

date Location Module Accommodation Availability

22. oct 2021 Tivoli Hotel, København V 2 Modules No Available seats 

22. oct 2021 Bella Sky Conference & Event, København S 2 Modules No Available seats 

Se opdaterede datoer og priser via linket nedenfor:

https://www.mannaz.com/en/education/pmi-high-speed-project-management-training/

The price includes:
Before the course

• Material, which is sent out approximately four weeks before the course

• Book: “A Guide to the Project Management Body of Knowledge (PMBOK® Guide), 6. Edition”

• Book: “PMP® Exam Prep, 9. Edition Study Guide” by Rita Mulcahy

https://www.mannaz.com/en/education/pmi-high-speed-project-management-training/


During the course

• Four days of facilitation

• Facilitation by PMP®-certified facilitators

• All meals

• Assignments and exercises

• Applicable PMI® literature

• Access to MyProject (in Danish) – the Project Manager’s virtual toolbox

 

After the course

• Access to Myproject (in Danish) – the Project Manager’s virtual toolbox

• Course certificate

• Access to subsequent participation in the PMP® examination

Practical implementation
The training consists of three modules and 49 hours of facilitation, which corresponds to seven course days (9 a.m. 
to 5 p.m.) The modules are conducted every 1–2 months to allow time for entrenchment. You can read more about 
each module below:

The training is a high-speed, interactive and intensive learning programme containing a mix of presentations, 
discussion, casework and exchange of experience. The programme is constructed in such a way that it gives the 
participants an opportunity to learn “the PMI® way of thinking and the PMI® Project Management Model”.

The facilitation will be conducted in English with English material.

Module 1:

Focus on the PMI® framework and model, including a focus on the knowledge areas (see chapters in PMBOK®):

• Framework and Processes

• Integration Knowledge Area

• The Scope Knowledge Area

• The Time Knowledge Area

• Cost Knowledge Area

Training in Exam Questions with regard to Framework, Integration, Scope, Time and Cost

 

Module 2:

Focus on the knowledge areas (see chapters in PMBOK®):

https://www.mannaz.com/da/projektmodel/
https://www.mannaz.com/da/projektmodel/


• Quality Knowledge Area

• Human Resource Knowledge Area

• Communications Management

• Risk Knowledge Area

• Procurement Aera

• Stakeholder Management

Training in Exam Questions with regard to Quality, HR, Communication, Risk, Procurement and Stakeholders

 

Module 3:

Exam preparation. Can be purchased as a single module if you already have a solid understanding of the PMI® 
theories, terms and concepts (DKK 20,500).

• Training in answering exam questions

 

PMP® exam

The PMP® exam is being offered and administrated by PMI®. Before taking the exam, you must be approved by the 
PMI® organisation. You can do this by submitting an online application form to PMI®, documenting that you meet the 
requirements for taking the exam.

If your educational background corresponds to a Bachelor’s degree, you must be able to document 35 hours of 
training in project management and 4,500 hours of practical project management experience (corresponding to 
three years) within the past eight years. If you don’t have a Bachelor’s degree, you must be able to document 7,500 
hours of practical project management experience (corresponding to five years) within the past eight years.

You can apply for the exam directly with PMI®. See www.pmi-dk.org or www.pmi.org, where you can also find a 
guide for this application.

Please note that you should book early to avoid disappointment.

 

How to prepare for the exam

Mannaz PMI® High Speed Project Management Training is constructed in such a way that, on the first two modules, 
you will be introduced to and trained in the entire PMI® terminology. The basis for the facilitation and the exam is a 
curriculum framework of two books (PMBOK® and “PMP® Exam Prep, 9. Edition Study Guide” by Rita Mulcahy), as 
well as some project guidelines.

Since this is a high-speed programme, we recommend preparing before the course starts!

Regardless of how you choose to read the curriculum, it is a prerequisite that you prepare and fully understand PMI® 

http://www.pmi-dk.org/
http://www.pmi.org/
http://www.pmi-dk.org/index.php?id=15


before participating in Module 3.

Module 3 is an exam preparatory course aiming at training you for the exam through means such as test exams.

Please ensure that you plan plenty of time to read and prepare before taking the exam.

 

Facilitators
The training is carried out by Danish facilitators who are all PMP®-certified and have many years’ experience in 
project management.

PMI®, PMP®, and PMBOK® are registered trade marks of Project Management Institute, Inc.

 

Internal courses

All our courses can be taught at your location. Internal courses have financial advantages and shared learning 
creates a sense of community within your organisation.

The course is taught for your company exclusively and so adapted to your wants and needs such as whether the 
course should be hosted virtually or physically.

Read more about internal courses

This course is also available in Danish

All our English courses have an established Danish version. Internal courses can be taught in either Danish or 
English as well as physically or virtually – depending on your preferences.

Contact us to hear more about your options.

Other courses in English

Individual coaching

If you want to focus on your development as, for example, a leader, project manager or even just your personal 
development, you have the option to complement your programme or education with coaching sessions.

Coaching is very individual, and we always have coaches with several years of practical experience within your field.

Read more about coaching

https://www.mannaz.com/en/internal-courses/
https://www.mannaz.com/da/kurser-og-uddannelser/
https://www.mannaz.com/en/education/
https://www.mannaz.com/en/consulting/coaching/


About Mannaz
What is the greatest competitive advantage of any business? What is the most essential asset of any organisation?

Its people.

We deliver courses, education and consulting services – all with an emphasis on people and their interactions in 
organisations.

 
Practical learning Knowledge becomes valuable, when put into good use. About Mannaz 
DIEU became Mannaz Mannaz has delivered practical learning since 1975. Our story 
Worldwide learning Offices in Copenhagen, London, Malmö and Aarhus. Global presence 
Explore your potential We offer tailored consulting services See all services 

https://www.mannaz.com/en/about-us/
https://www.mannaz.com/en/about-us/history/
https://www.mannaz.com/en/about-us/global-locations/
https://www.mannaz.com/en/consulting/

