
Leading at a distance – A 
complimentary webinar
Join Mannaz’ virtual inspiration seminar
Leveraging technology and adopting a new mindset for successful leadership
How do you lead your organisation – or part of it – at a distance? What do you need to pay extra attention to and 
what specific behaviours are required? Let Mannaz take this opportunity to inspire you and offer you practical 
suggestions and advice.
 
When we can’t do what we usually do
During these times, many organisations – both in the private and the public sector – have been forced to accept that 
we cannot meet as we usually do. New tools such as Skype, Zoom, WebEx, etc. have become part of a new reality. 
At the same time, the need for leaders who are ‘present’ and attuned to the needs of their team members is as 
relevant as always; and perhaps even more so in a time of such novelty, insecurity and uncertainty.

What can you do as a leader?
In this seminar we will address topics such as trust, social connection and being present. It goes without saying that 
this is important in all types of leadership, virtual or not. However, in this seminar we will be exploring how we can 
build upon and strengthen these qualities.
At the seminar you will meet two of Mannaz’ experienced consultants. Stuart Schofield is a Chartered Occupational 
Psychologist and facilitator at Mannaz and has a specific interest in leadership effectiveness. Lars Østerby has been 
a leader for many years and has been managing employees and project teams at many different locations around 
the globe.
During the seminar we will provide practical examples as well as presenting a model that will give you new insights 
and inspiration regarding leading at a distance.
 
Programme
Welcome and introduction to the topic
Physical distance versus perceived distance
Social connection when leading at a distance
How can we build trust?
Practical examples
Questions from the participants
 
Who can participate?
The webinar is primarily for you if you are – or will be – leading others at a distance. This includes either line 
managers or project managers leading remote project teams. It is suitable for anyone who wishes to receive 

https://www.mannaz.com/en/education/leading-at-a-distance-free-webinar/


inspiration and practical tips on how you can develop your remote leadership skills.
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Mannaz Learning – read more 
When and where
Date: June 1st 2020
Time: 14.00-15.00 CET
Time: 13.00-14.00 UK time
Where: Virtual meeting
No fee, but please sign up for our newsletter. You can always unsubscribe again (although we hope you will stay)
 
Join here
Registration is closed for the time being – We will repeat the webinar – Keep an eye on our newsletter. Sign up in 
the form below.

Sign up for a similar course within the same field. See relevant courses here.

Practical information
You will receive a confirmation mail after signing up to the webinar.
This confirmation mail will include a link to the webinar. At the day of the webinar you join by clicking on the link and 
you will be led into the session.
Mannaz use Zoom for this webinar. Read more about video conferences at Mannaz and safety precautions.
 
You will meet

Stuard Schofield 
Stuart is a Client Director at Mannaz. He is based in London and draws on nearly 25 years of professional practice 
as a business psychologist, specifically in the areas of assessment, leadership and organization development.  He 
partners with our global clients, collaborating with them to create tailored, high quality and innovative approaches to 
leadership and organizational development. He has worked globally for much of his career and has lived and worked 
in both Hong Kong and London.
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Lars Østerby 
Lars Østerby is Client Director at Mannaz where he works as a consultant and trainer within leadership and strategy. 
Before joining the Mannaz team, Lars has hold senior management positions at Carlsberg, Dyrup/PPG, Hempel and 
DS Smith Packaging. Both as a line manager and as a project manager Lars has led teams at many different 
geographical locations and experienced the challenges – and opportunities – himself.
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