
A peer-to-peer dialogue:
Leading others through a 
public health crisis
Yes, it’s serious!
Consequences and implications of the COVID-19 outbreak are being felt everywhere, from plummeting stock 
markets to vanishing stocks of toilet rolls, we are seeing many reactions to the situation ranging from inadequate and 
slow to panicked and disconnected from real evidence.
 
What’s it like being a leader in this context right now?
Do you ask people to stay at home? Is that even a realistic option in your organisation? It isn’t for many of our clients 
unless colleagues are unwell.
Do you impose a travel ban? What sort of impact will that have on your ability to connect with colleagues and clients?
Do you encourage everyone to be sensible and take precautions, carry on as usual and try to work out how to 
operate more virtually?
How might we learn from this situation to improve the sustainability of our working practices in the longer term?
Our experiences from these past few weeks have really increased our appetite for collaboration and problem-
resolution, and we imagine that you are similarly ‘learning on the fly’ as you face your own challenges.
If you would like to join a group of select senior leaders (from our client network) as we host a dialogue on these and 
the other questions you’re wrestling with, please sign up for one of our leadership clinics here:
(Click to register for a date. All times are shown in UK time, and group size will be limited to a maximum of 8. If your 
preferred date is already fully subscribed and the other dates are not suitable, please indicate your interest in 
hearing about alternative dates).
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We do not promise answers, but we will offer an opportunity for you to explore the questions that matter to you, safely, 
with a small but lively group of peers with facilitators to support the process which will operate with the Chatham 
House Rule.
We can assure you that we will get practical, so you will leave the meeting having had the chance to reflect on your 
challenges and identify actions you will take.

https://www.mannaz.com/en/education/leading-others-through-a-public-health-crisis/?pdf=1&random=637326616600706676#
https://www.mannaz.com/da/virksomhedsinterne-kurser/
https://www.chathamhouse.org/chatham-house-rule
https://www.chathamhouse.org/chatham-house-rule



