Introduction to Leadership
Get ready for your role as a leader
Getting started as a new leader
Introduction to Leadership is for you who would like to practice
your leadership skills in a safe environment, while you are also
getting answers to some of the basic questions related to being
a new leader: How do you get a good start? What tools do you
need? What are your strengths as a leader? How do you receive
and give feedback? How do you understand better your own
and others' response patterns, and how can you deal with the
specific leadership challenges you face?

17,500 kr
Duration: 3 days
Next available date: 18 - 20 Nov. 2019
Tivoli Hotel - København V

Introduction to Leadership is a leadership course that provides
an introduction to the basic theory, tools and insights into the
leadership challenges that come with your new role as a leader.

Who takes part?
This leadership course is for those of you who are moving on to
your first leadership position, or who have worked as a leader
for a maximum of 6 months. Your new role as a leader is a leap
in your career that offers many new and exciting challenges –
academic, personal and managerial. But it places demands on
your capabilities. Therefore, you will wish to prepare yourself
for the responsibilities and requirements that the leadership
role entails.
The course is also relevant if you still do not have a leadership
role, but you would like to clarify whether a leadership position
is for you.

On the course you will work on:
Your personal qualifications and expectations in relation to the leadership role
Constructive and forward-looking peer feedback from coaches and other participants
Theory connected directly to the practical training
Case exercises using your own cases based on your specific challenges
Basic theory in relation to the leadership role
Identification of your strengths and your areas of development, so that you know what to focus on in relation to your development
going forward

Benefits
Benefits for you
Thorough personal and professional preparation for your new role as a leader
Training in practical leadership "in a safe environment "
Increased knowledge of basic theory in relation to the leadership role
Mannaz
A/S •prepares
København,
London,
Kong • Kogle
Feedback and experience sharing,
which
you
for theHong
leadership
role Allé 1 • 2970 Hørsholm
T: 45your
4517
6000of
• F:
45 4517 6001 • www.mannaz.com • email:info@mannaz.com
Identifying your strengths and
areas
development

Benefits for your company

Benefits
Benefits for you
Thorough personal and professional preparation for your new role as a leader
Training in practical leadership "in a safe environment "
Increased knowledge of basic theory in relation to the leadership role
Feedback and experience sharing, which prepares you for the leadership role
Identifying your strengths and your areas of development

Benefits for your company
A leader who quickly fills in his/her new role
A leader who possesses the fundamental leadership competencies
A leader who has insight into the patterns of response and relationships between people
A leader with greater insight and understanding of the professional and personal challenges that are associated with being new to
the leadership role

The price includes:
Before the course
Short questionnaire about what you expect from Introduction to Leadership
MBTI 1 test
During the course
3 course days (25 lessons)
1 instructor for each class
Max. 8 participants
All meals included
Log book for your personal notes
Course material with relevant theory and exercises
Feedback session on your strengths and development areas
After the course
Course certificate
Follow-up in relation to your areas of development from Mannaz 6 months after the course

Practical learning method
In your leadership role, you must not only meet professional goals but also achieve personal goals for yourself and your employees.
Therefore, as a leader, you will face new challenging situations every day. During this course, you will practice situations that may
arise in your role as a leader.
The leadership role differs from organization to organization. But a feature common to most leaders is that they need to create
results through other people. Therefore, it is important to work on relationships between people. During this course, you will work
on your own and other people's reaction patterns.
Besides the practical approach through training, you will also gain a theoretical foundation. The major part of the theory you will
gain through case training, where theory will be linked directly to the practical training.
The training takes place in groups of max. 8 participants per group for each teacher.
An important part of the course is based on feedback from both instructors and other participants. Since all participants are new to
the leadership role or interested in basic skills of leadership, the feedback and exchange of experience during the course will come
from peers and will be constructive and forward-looking.

Preparation
In preparation for this leadership course, you must collect feedback from your own organization on your strengths and areas of
development in relation to leadership. During the the course itself, you will be using this knowledge about yourself in relation to the
theory that you will be workingMannaz
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from peers and will be constructive and forward-looking.

Preparation
In preparation for this leadership course, you must collect feedback from your own organization on your strengths and areas of
development in relation to leadership. During the the course itself, you will be using this knowledge about yourself in relation to the
theory that you will be working with. Also, your will receive valuable input to your training on the course.

Facilitators
The teaching will be conducted by a team of business psychologists with broad practical and theoretical experience in the field of
leadership. Therefore, you will meet teachers who have great insight into organizational, managerial and psychological issues.

Date

Location

Module

18 - 20 Nov. 2019

Tivoli Hotel, København V Available seats

Accommodation
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Availability

